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Thomas Cutting, PMP

Thomas Cutting is a Project Management Mentor with Cutting’s Edge.  His experience spans the entertainment, retail, insurance, banking, healthcare and automotive verticals.  Managing and mentoring in this diverse background enables him to bring that learning to you through his training, writing and conference appearances.

From Programmer to Program Management Office, Business Analyst to Quality Assurance Analyst, he has experienced first hand the problems that teams face.  As a consultant he led the PO/QA team for a large outsourcing engagement, experience that has helped him train and mentor Project Managers.  He finds that the key to an effective PgMO is to listen to their issues and work with them to find practical resolutions, not impose strictly theory-based processes.

His contributions to the Project Management world include articles for Computerworld and InformIT as well as presenting at conferences for the Project Management Institute, International Institute for Software Process and the Southern California Quality Assurance Association.  He is a regular contributor to several Project Management web sites and various forums.

His articles and appearances include: 

· Don’t Make Me Pull Over! 
Computerworld, 12/3/2007

· Management by Procrastination 
Computerworld, 4/23/2007; Computerworld Singapore 6/22/2007

· Avoiding Shock Therapy: A Case Study in Managing Directional Changes
Southern California Quality Assurance Association, Long Beach, CA (11/21/2006), Practical Software Quality and Testing 2007 conference, Las Vegas, NV (5/9/2007), International Conference on Software Process Improvement, Orlando, FL (11/14/2007)

· The End of Fairy Tale Beginnings: Stakeholder Management
PMI San Diego Project Management Conferences 2006, San Diego, CA (8/12/2006) and Southern California Coalition Technology Conference 2006, Long Beach, CA (9/16/2006)

· Earning Trust as the New Guy

Computerworld, 8/7/2006

· Combating the Year-end Budget Blitz

InformIT.com 11/28/2005, 12/2/2005

· Surviving Process Without Going Berserk

Computerworld, 2/6/06

· Invisible Fencing – Stop Zapping your Team

Southern California Coalition Technology Conference 2005, Long Beach, CA (10/22/2005)

· The End of Fairy Tale Beginnings

Computerworld, 10/10/2005

· Piñata Management – Building Effective Statements of Work

PMI San Diego Project Management Conferences 2005, San Diego, CA (10/5/2005)  


The following summaries are of previous presented sessions.  Customized presentations are also available.  For more information visit www.CuttingsEdge.com or contact him at Thomas@CuttingsEdge.com. 

The End of Fairy Tale Beginnings – Stakeholder Management
 

Fairy tales always end “happily ever after” but they never start that way.  There is always a wicked witch, an ugly ogre, or a nasty troll wreaking havoc.  Many projects face similar problems.  From among those challenges there arise 5 stakeholders that can chain your project to the dungeon of disaster.  The Wicked Step-Sponsor dismisses your project in favor of other pet ideas.  The Troll Oversight Manager scrutinizes your every action and redirects your forces.  The Bewitched Team Lead is over committed and has no time for your project.  The Technical Resource Ogre acts incompetent and delays everything.  Vanishing Users, those damsels who cause distress, keep disappearing when you need them most.  This class gives practical ways to lift their curse for a happily-ever-after ending. 

Based on the Computerworld article of the same title: The End of Fairy Tale Beginnings, this topic is available in an hour session or as a 4-hour training with class exercises to reinforce the following concepts:

· Getting Management Attention

· Gaining Management Trust

· Creating Effective Status Reporting

· Managing Difficult Resources

Avoiding Shock Therapy – A Case Study in Managing Directional Changes
 

This case study is based on one of Keane’s largest outsourcing engagement.  Nearly 300 individuals were taken from a company without strong processes and became part of a process oriented consulting company without even leaving their desks.  A Software Quality Assurance team was formed to document the development and management processes, train the resource, mentoring the project managers and audit the projects. 

This presentation follows the engagement through nearly four years of different disruptive changes.  These “power surges” included the arrival of a new client CIO; achievement of Capability Maturity Model (CMM) Level 3 in one year; and the introduction of Sarbanes-Oxley.  The impact of each surge is explored by looking at the focus of the various players, examining their perspective and showing the actions taken or imposed on the SQA group.  Lessons learned from surviving the jolt are discussed before moving to the next set of changes.

Drawing on the lessons, the final sections look at methods to obtain SQA stability and protecting project managers from getting electrocuted. 

Key Concepts:  The key concepts for this presentation are:

1. Seemingly normal changes will alter the focus of your stakeholders 

2. Those focus shifts need to be recognized and adjustments made to accommodate them

3. QA team stability comes from a consistent purpose with flexible methods to obtain it


Authorized to Manage – Understanding and Using Your Authority
 

The purpose of authority is to accomplish the goals of a project or organization. Unfortunately authority is a slippery thing.  Try too hard to get or keep it and you fail.  In today’s ever changing environment the person you managed last week could be your boss next time you meet.  Keeping the right prospect enables you to navigate your way through trouble.


From the day you step in to your management role your authority is tested.  To survive these tests it is important to understand where your authority comes from and how to maximize its usefulness.  The trick is to do this without alienating either your team or upper management.  This presentation identifies Positional, Referent, Reward/Penalty and Expert authority types.  It looks at the appropriate uses, abusive uses and challenges to your authority.  From that basis we can discuss how to make your authority work within both matrix and project-oriented environments.
Piñata Management – Effective Project Definition
 

We’ve all seen the videos of birthday parties where the person holding the piñata is moving it up and down.  The poor kid with the stick is swinging wildly at it hoping desperately to land a solid strike.  The guy holding the rope thinks it is hilarious until… WHAM! he gets hit with the stick.

Ever feel like the kid with the stick?  Does your business feel like they are getting hit with it?  This presentation helps you overcome the party antics and begin to take control of your projects by defining the expectations up front.  The end result is a solid, documented, agreed upon scope to help remove the blind fold and keep anyone from loosing an eye.

Invisible Fence Management – Project Resource Management
 

In the real world, invisible fence is a form of negative reinforcement used to train animals to stay within their boundaries for their safety and that of others.  A collar with electrodes and a battery is attached to the animal’s neck.  As he approaches the boundary, an electrical charge is applied to “encourage” him to change directions.  As you can imagine, when the dog wears on for the first time he will head in a direction until…ZAP!  So he tries a different direction until…ZAP!

Do your team members feel like they have their collars on?  Do you wish the HR department would allow you to install some?  This presentation steps through ways to at least reduce the voltage and hopefully remove the collar all together.  Topics include setting direction, ensuring understanding and following up on commitments.
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